The Death of Investigative Journalism: Part 1 - Opening &
Current Situation

Myanmar

In 2024, the Committee to Protect Journalists (CPJ) reported that 124 journalists were killed
worldwide, marking it the deadliest year in their records. Among them was Win Htut Oo, a
citizen journalist with Democratic Voice of Burma (DVB). While covering Myanmar’s escalating
conflict in Rakhine State, he was captured by the military junta. His body was later found in a
bomb shelter alongside six others after the Arakan Army overtook the site. Evidence suggests he
endured torture before execution. This chilling case exemplifies the lethal risks investigative
journalists face in authoritarian regimes, where truth-telling can cost lives. It’s a stark reminder
of what’s at stake when journalism is silenced.

Patricia Ramirez Gonzalez in Mexico

Mexico remains a deadly battleground for journalists. Patricia Ramirez Gonzalez, known as Paty
Bunbury, was an entertainment reporter for Hechos newspaper until she was gunned down in
2024 while working a side job at a restaurant. The CPJ is probing whether her death ties to her
journalism, but Mexico’s track record offers little clarity—13 journalists were killed there in 2022
alone, the highest annual toll CPJ has documented for the country. This violence, coupled with
rampant impunity, paints a grim picture for investigative reporters. When even peripheral
journalists face such fates, the chilling effect on in-depth reporting is undeniable.

A Shrinking Field

Investigative journalism is dwindling, and the numbers prove it. A 2021 Stanford Graduate
School of Business study of 6 million articles revealed that investigative stories make up just 12%
of U.S. newspaper output. Since 2019, this share has shrunk further, mirroring widespread
newsroom layoffs. Local papers, often the sole watchdogs in small towns, are hit hardest. This
erosion matters—investigative reporting exposes corruption, environmental hazards, and
abuses of power that might otherwise stay hidden. With fewer journalists digging deep,
accountability wanes, leaving communities vulnerable. The trend signals a broader crisis in
journalism’s capacity to serve the public.

Financial Stranglehold

Money—or the lack of it—is choking investigative journalism. U.S. newspaper employment has
dropped 57% since the late 2000s, per Stanford’s analysis, with investigative units often axed
first due to their cost and legal risks. Digital media’s rise has gutted ad revenue, forcing cuts to
resource-heavy reporting. Yet, glimmers of hope exist: nonprofits like ProPublica thrive on
donations and grants, producing award-winning exposés. Still, these efforts can’t fully offset the
loss of traditional newsroom muscle. As budgets tighten, the time and staff needed for



groundbreaking investigations become luxuries few can afford, dimming journalism’s watchdog
role.

Technology’s Double Edge

Digital tools have transformed investigative journalism—for better and worse. The Panama
Papers and Snowden leaks showcase how data analysis and global collaboration can unearth
massive scandals. The Global Investigative Journalism Network (GIJN) notes that 2024 saw
reporters worldwide adopting innovative tech to amplify their work. But the flip side is grim:
online media’s race for clicks often prioritizes sensationalism over substance, sidelining slow
burn investigations. Social media, while a platform for sharing, drowns facts in misinformation.
This paradox leaves journalists wielding powerful tools yet struggling to break through the
digital noise, reshaping how investigative stories reach us.

Adaptation Amid Decline

Despite the gloom, investigative journalism isn’t dead —it’s evolving. GIJN’s 2024 report
highlights a global uptick in investigative reporting, fuelled by cross-border teamwork and
advanced tools. Crowdfunding and nonprofit models are gaining traction, sustaining projects
that legacy outlets can’t. In the U.S., while traditional newsrooms shrink, independent
journalists and collectives are stepping up. But challenges persist: legal threats, political
pressure, and funding gaps loom large. The field’s survival hinges on these adaptations,
suggesting a future where investigative journalism may not die but transform—if it can weather
the storm of a rapidly changing media landscape.

In May 2024, award-winning investigative reporter Maria Inés Zamudio found herself without a
job — despite a career spent exposing corruption and sparking reforms. The nonprofit Centre for
Public Integrity, where Zamudio worked, underwent a mass layoff that eliminated nearly all its
staff amid financial troubles. Zamudio, a Peabody and Murrow award recipient, had led
investigations that prompted real-world change, yet she struggled through 36 job interviews
with no offers. “The extra hours of work and strategy that went into publishing investigations
that changed people’s lives doesn’t seem to matter when it comes to job stability,” she
lamented, questioning whether she could survive in this industry. Her story is not an outlier but
a case study in a growing crisis: even as the need for watchdog journalism persists, the
journalists behind it are being sidelined by an economic and political climate hostile to in-depth
reporting.

Another illustrative case unfolded in rural Kansas in 2023, where a small family-owned
newspaper dared to investigate local officials — only to be raided by police in a shocking act that
made national headlines. The Marion County Record, circulation 4,000, had been probing
alleged misconduct when law enforcement seized its computers and files in August 2023. The
raid (later deemed unjustified) briefly silenced the paper and underscored the perils facing
investigative journalism even in small-town America. While the paper ultimately fought back
and continued publishing, the incident revealed how easily the vital flow of information can be



disrupted. It also highlighted the thin line between survival and closure for local news outlets. In
this case, public outrage and legal action forced officials to back down, but many other
embattled newsrooms are not as fortunate.

Across the United States and much of the world, investigative journalism is in retreat, beset by
collapsing business models, newsroom layoffs, and rising hostility toward the press. The current
state of American journalism is particularly dire: since 2005, over 3,200 local print newspapers
have vanished, and closures continue at a pace of more than two per week. In the last year
alone, 130 newspapers shut down, leaving countless communities without a dedicated
watchdog. By the end of 2025, the country is on track to have lost one-third of its newspapers in
20 years, a threshold already essentially met by 2024. Fewer than 5,600 papers remain, and
four in five of those are weekly publications rather than dailies. This contraction has created
expansive “news deserts” — areas with little to no local reporting. Today, 206 U.S. counties have
no newspaper at all, and about 1,561 more have only a single news outlet, often just a thin
weekly. In total, an estimated 55 million Americans now live in counties with limited or no local
news coverage. This vacuum means civic affairs go unreported: school board meetings, city
budgets, courthouse proceedings, and public health updates may receive no media scrutiny.
What fills the gap, if anything, is often a smattering of social media rumours or press releases —
hardly a substitute for independent investigative reporting.

Equally alarming is the steep decline in the journalism workforce, especially reporters dedicated
to watchdog functions. Newsroom employment has plummeted alongside circulation. From
2008 to 2020, U.S. newsrooms across newspapers, TV, radio, and digital shed 30,000 jobs (a 26%
drop), with newspapers alone losing 57% of their staff. The trend accelerated through the
pandemic and beyond. In 2023, media companies announced over 21,000 job cuts, the worst
year for news layoffs since the 2008 financial crisis. Even venerable outlets have not been
spared: The Washington Post and CNN slashed investigative teams in recent years, while digital
upstarts that once seemed promising have faltered. BuzzFeed News shut down its award-
winning news division in 2023, and Vice Media declared bankruptcy, eliminating dozens of
investigative roles. National Geographic magazine dissolved its entire staff of writers in 2023. In
early 2024, hundreds more journalists were laid off from digital publications in a single month.
All told, one recent analysis found the number of local journalists in the U.S. has declined by
75% since 2000, a staggering contraction of the profession. The ranks of full-time investigative
reporters — those who can spend weeks or months digging into complex stories — have been
thinned to a fraction of their former size.

This decline is not just a matter of newsroom headcount, but of lost expertise and beat
knowledge. With budgets decimated, many outlets have eliminated specialized beats like
investigative, science, or city hall reporters. Beat reporting has “ceased to be a viable career” for
many journalists as outlets demand generalists who can crank out quick stories rather than
deep dives. Veteran editors who mentored young investigative talent have taken buyouts. The
consequences are measurable: for example, the use of Freedom of Information Act requests by
local newspapers — a key tool for uncovering public records — fell by nearly 50% between 2005



and 2010, reflecting a sharp drop in investigative efforts. And while some nonprofits and
startups try to fill the gap, they remain far too few to compensate for the loss of thousands of
watchdog journalists on the local level. As trust in media erodes and news avoidance grows, the
remaining journalists face increasing pressure to produce attention-grabbing content on
shoestring budgets. The overall picture is one of a shrinking, struggling news ecosystem where
in-depth, accountability reporting is becoming rarer — and the public is worse off for it.

Investigation & Financial Analysis

Financial and Regulatory Analysis

The financial landscape for investigative journalism has become increasingly precarious.
Traditional revenue streams, such as advertising, have dwindled, leading to significant budget
cuts in newsrooms. According to the Global Investigative Journalism Network (GIJN),
investigative journalists face extraordinary challenges, including a financial model that’s all but
collapsed. The cost of in-depth reporting, which often requires extensive time and resources,
makes it a prime target for cuts. While some studies, like one from Stanford Graduate School of
Business, found that the number of investigative articles remained stable over the past decade,
the authors caution that the full impact of reorganizing and downsizing may not yet be visible.
This suggests that although output has held steady, the sustainability of investigative journalism
remains under threat.

In response to declining traditional funding, many investigative journalists have turned to
nonprofit models and crowdfunding. Organizations like the Fund for Investigative Journalism
(FIJ) provide grants to support in-depth reporting, but the demand far exceeds the available
funds. Additionally, many newsrooms, especially in developing countries, have relied on
international aid, such as funding from the U.S. Agency for International Development (USAID).
However, recent policy changes, like the Trump administration’s decision to halt foreign
assistance, have left these newsrooms in financial crisis. This reliance on external funding
sources introduces vulnerability, as political shifts can abruptly cut off essential support,
jeopardizing ongoing investigations and the survival of independent media outlets.

Beyond financial hurdles, investigative journalists face significant regulatory and political
challenges. In many countries, legal threats, censorship, and violence create a hostile
environment for in-depth reporting. The GIIN highlights that journalists are increasingly
targeted by legal actions, surveillance, and online harassment, which can deter investigative
work. Furthermore, political pressures, such as defunding public broadcasters or restricting
access to information, exacerbate these challenges. For instance, in the United States, public
broadcasters and nonprofit media outlets have faced threats of defunding from political groups,



undermining their ability to conduct independent investigations. These regulatory obstacles not
only endanger journalists but also suppress the dissemination of critical information, weakening
the public’s access to truth.

Real-World Examples, Outcomes, and Responses

A poignant example of the financial crisis in investigative journalism is the case of Voz Publica in
El Salvador. Founded in 2020, this news site focused on fact-checking and investigative reporting
in a country where press freedom is under threat. However, when the Trump administration
halted funding from USAID, which accounted for 70% of Voz Publica’s budget, the newsroom
was forced to cut its staff from six to three journalists. This drastic reduction severely curtailed
their ability to conduct in-depth investigations, illustrating how external funding cuts can cripple
independent media, especially in regions with limited alternative resources.

In response to financial and resource constraints, many investigative journalists have embraced
cross-border collaborations. The International Consortium of Investigative Journalists (IClJ)
exemplifies this approach, bringing together reporters from around the world to tackle complex,
global stories. Their investigation into the Panama Papers, which exposed widespread tax
evasion and corruption, demonstrated the power of collaborative journalism. By pooling
resources, expertise, and data, journalists can produce high-impact stories that would be
impossible for a single newsroom to handle alone. This model not only reduces costs but also
enhances the reach and influence of investigative reporting, offering a viable path forward in a
challenging landscape.

Technological advancements have also provided new tools for investigative journalists to
navigate financial and operational challenges. Artificial intelligence and data analysis software
are increasingly used for tasks such as verification, data journalism, and investigations, as noted
by the Reuters Institute’s 2025 report. These technologies can streamline the investigative
process, reducing time and costs associated with traditional methods. For example, Al-powered
tools can analyse large datasets, identify patterns, and even assist in fact-checking, making it
more feasible for underfunded newsrooms to pursue in-depth stories. However, the adoption of
such technologies requires investment in training and infrastructure, which can be a barrier for
some organizations.

To understand the death of investigative journalism, one must follow the money. The financial
underpinnings of traditional news have been upended in the past two decades, directly
impacting the ability of news organizations to support deep investigative work. U.S. newspapers
saw their advertising revenue plummet from roughly S50 billion in the early 2000s to about
$9.6 billion by 2020, a loss of over $39 billion. This collapse coincided with the rise of tech
giants Google and Facebook, which now capture the lion’s share of digital ad spending. As
Challenger, Gray & Christmas —an employment firm tracking media layoffs — noted, the news
business model has fundamentally changed “with ad revenue being captured by Google and
Facebook at such a high percentage”. In short, the public’s shift online enriched Big Tech while



starving news outlets of their primary income. Classified ads migrated to Craigslist; local
retailers took their marketing to social media. By 2018, Google and Facebook were absorbing an
estimated 60-70% of all U.S. digital ad revenue, leaving crumbs for news publishers (a trend that
has likely continued). This seismic revenue shift forced newspapers and broadcasters into
rounds of cost-cutting: first shrinking print editions, then layoffs and hiring freezes, then
outright closures or consolidation into chains.

The financial strain has drawn vulture investors into the industry, further jeopardizing
investigative reporting. Hedge funds and private equity firms have snapped up distressed
newspaper chains, often with a playbook of slashing costs to maximize short-term profit. Alden
Global Capital, infamously dubbed a “destroyer of newspapers,” now owns some of America’s
largest chains and is known for newsroom cuts twice as deep as its competitors. Similarly,
conglomerates like Gannett (which now owns over 200 papers) have centralized operations and
eliminated many local positions, including investigative roles, in pursuit of efficiencies. Today,
just a few big companies — Gannett, Lee Enterprises, Alden’s MediaNews Group — control over
half of U.S. daily newspapers. This consolidation means decisions about coverage and budgets
are often made far from the communities served, with an eye on quarterly earnings rather than
public interest. The outcome is visible in “ghost newspapers” that still publish but lack
meaningful original reporting. Thousands of surviving papers have skeleton staffs reliant on wire
services and regional content sharing, unable to undertake ambitious investigations. The long-
term investigative projects — once a hallmark of local and metro dailies — are often the first to go
when budgets are tight, since they consume resources and don’t produce daily headlines.

Ironically, even as commercial models falter, nonprofit investigative outlets have faced their own
financial crunch. The Centre for Public Integrity’s near-shutdown in 2024 was a warning sign:
even grant-funded newsrooms are vulnerable if donations dry up or leadership falters. Other
nonprofit ventures like ProPublica and the Marshall Project have produced impactful
investigations, but they rely on philanthropy and cannot single-handedly replace the thousands
of local watchdogs lost. Recognizing the stakes, some governments and foundations have begun
experimenting with solutions. In the U.S., at least 15 states introduced or passed bills in 2023-
2024 to support local journalism, ranging from tax credits for hiring reporters to direct grants for
news coverage. For example, New York and lllinois recently approved legislation to funnel state
funds into local news, and a bipartisan bill in Congress has proposed tax breaks to encourage
subscriptions and advertising in local outlets. Meanwhile, a coalition of major philanthropies
launched Press Forward, pledging over $500 million to revitalize local news in the coming years.
In its first initiative, Press Forward awarded $20 million in grants to 204 small news
organizations across all 50 states in late 2024. Each of these grant recipients — mostly scrappy
digital startups or long-running community papers — received funding to address “coverage
gaps” on critical issues. “These newsrooms are proof we are seeing a moment of
transformation,” said Press Forward director Dale Anglin, noting that many grantees are the
only news source for miles around and serve communities neglected by mainstream media. The



infusion of funds is a hopeful sign, but in scale it is a fraction of what’s needed. Press Forward’s
entire $500 million commitment, spread over several years and many outlets, barely equals the
advertising revenue that used to sustain a single major newspaper chain for one year. The
question remains whether such public and private interventions can patch the sinking ship of
investigative journalism, or merely slow the leak.

The diminishing of investigative journalism isn’t just a media industry story — it has concrete
consequences for communities. When local news weakens, corruption and waste often flourish.
In Bell, California (a small city near Los Angeles), a notorious corruption scandal went
unchecked for years in the late 2000s because no local reporters were minding the store;
officials secretly raised their own salaries to exorbitant levels until LA Times journalists finally
uncovered it. Academic studies have since confirmed a broader pattern: the loss of local
newspapers is linked with less accountability and higher costs for taxpayers. One landmark
study by professors at Notre Dame and University of lllinois found that when a county’s
newspaper shuts down, government borrowing costs go up — lenders demand higher interest
rates, effectively a “corruption tax” caused by the risk of unmonitored officials misspending
public funds. The same study documented a rise in government inefficiency: after a closure, the
number of public employees tends to increase and payrolls swell, suggesting more patronage
and unchecked hiring. In areas without watchdog reporters, meetings that decide how public
money is spent proceed with far less scrutiny, and the public often learns of misdeeds only once
they balloon into crises. A 2023 report by Rebuild Local News similarly warned that insufficient
local journalism is linked to lower civic participation, increased government costs, and a rise in
corruption, citing multiple studies across the U.S. In short, the death of investigative journalism
comes at a price: citizens pay more and get less when no one is digging into city hall budgets,
police overtime logs, or state contracting bids.

On the flip side, when investigative journalism survives, its impact can be transformative. In tiny
Ouray County, Colorado, a husband-and-wife team at the Plaindealer newspaper demonstrated
the power of one determined local newsroom. Their persistent reporting on misconduct in the
sheriff’s office led to a public outcry — and ultimately 93% of voters ousted the sheriff in a recall
election. In North Carolina, an independent outlet called Hola Carolina provided critical
information in Spanish during natural disasters, undoubtedly saving lives. And in lllinois, an
Associated Press veteran single-handedly exposed a pattern of corruption in small
municipalities, resulting in indictments and new reforms. These success stories, scattered as
they are, prove that investigative journalism still changes lives when it has the resources to do
so. They also underscore what is at stake if the current trajectory continues. For every local
scandal brought to light, how many stay in the shadows now because no journalist is on the
beat? The erosion of investigative capacity is creating information voids where wrongdoers
operate with impunity. A former reporter and creator of The Wire, David Simon, once quipped,
“The day | run into a Huffington Post reporter at a Baltimore zoning board hearing is the day Ill
be confident we’ve reached equilibrium. “His point: new digital media rarely replace the



unglamorous, ground-level reporting that traditional outlets did. So far, the evidence bears him
out — high-quality, locally focused investigative journalism remains an endangered public
service, and its decline has repercussions far beyond the news pages.

The Death of Investigative Journalism: Part 3 - Analysis &
Implications

Missing Data: Technology’s Double-Edged Sword

A critical yet often overlooked aspect of the decline of investigative journalism is the complex
role of technology. While digital tools have empowered journalists with new capabilities—such
as data analysis software, encrypted communication, and global collaboration platforms like
those used in the Panama Papers investigation —the same technology has also contributed to
the field’s erosion. Social media platforms, driven by algorithms that prioritize engagement over
substance, often drown out in-depth reporting in favour of sensational or viral content. This
creates an environment where investigative stories struggle to gain visibility. Furthermore, the
rise of misinformation and disinformation campaigns, amplified by these platforms, undermines
public trust in journalism, making it harder for legitimate investigative work to resonate. The
Global Investigative Journalism Network (GIJN) has highlighted both the opportunities and
challenges technology present, noting that while it can enhance reporting, it also fragments
attention and fuels distrust.

Unreported Aspect: Legal Battles and Mental Health Toll

Beyond financial constraints, investigative journalists face significant but underreported
challenges, including legal threats and mental health struggles. Journalists are increasingly
targeted with defamation lawsuits, injunctions, and other legal actions designed to intimidate or
bankrupt them. The judicial system’s interpretation of laws related to press freedom—such as
those protecting free speech or access to information—plays a pivotal role in either safeguarding
or restricting investigative work. In the U.S., for example, the First Amendment provides
constitutional protections, but courts must continually interpret its application in a rapidly
changing media landscape. Additionally, the mental health toll on journalists is profound yet
rarely discussed. The high-pressure nature of investigative work, combined with threats of
violence and harassment, can lead to burnout, anxiety, and depression. The Committee to Protect
Journalists (CPJ) reports that many journalists experience trauma from covering dangerous
stories, yet mental health support remains inadequate.



Citizen Implication: Reduced Accountability

The decline of investigative journalism has severe implications for society, chief among them a
reduction in accountability for those in power. Without journalists to investigate and expose
corruption, abuse of authority, or corporate malfeasance, these issues can flourish unchecked.
This lack of oversight fosters a culture of impunity, where powerful individuals and institutions
operate without fear of exposure. For citizens, this means living in a society with diminished
transparency, where democratic principles are weakened. The role of the judiciary in upholding
press freedom is crucial here, as courts interpret laws that either protect or hinder journalists’
ability to hold power to account.

Citizen Implication: A Less Informed Public

Another critical consequence is the erosion of an informed electorate. Investigative journalism
provides the public with in-depth, factual information essential for making informed decisions,
whether in the voting booth or in daily life. When this type of reporting declines, the public is
left with shallower, often sensationalized news that lacks the context and depth needed to
understand complex issues. This can lead to a disengaged or misinformed citizenry, which in
turn can contribute to democratic backsliding, as people are less equipped to hold leaders
accountable. The protection of free speech and press freedom, as enshrined in constitutional
law, is vital to ensuring that citizens have access to the information they need to participate fully
in democracy.

Actionable Insights for Citizens

Despite these challenges, citizens can take concrete steps to support investigative journalism
and mitigate its decline. First, supporting nonprofit journalism organizations through donations
or subscriptions can provide crucial funding for in-depth reporting. Organizations like ProPublica
and the International Consortium of Investigative Journalists (IClJ) rely on public support to
sustain their work. Second, advocating for stronger press freedom laws and protections for
journalists can help create a safer and more enabling environment for investigative work. This
includes pushing for legal reforms that shield journalists from frivolous lawsuits and ensure
access to public information. Finally, promoting media literacy education can empower citizens
to discern credible journalism from misinformation, thereby increasing demand for quality
reporting. By taking these actions, citizens can help preserve the vital role of investigative
journalism in society.

The gaps left by the decline of investigative journalism are stark and growing. Entire topics and
communities have become underreported or entirely ignored. For instance, complex policy
areas like environmental pollution, public housing, or local government finance often require
persistent digging to uncover wrongdoing or incompetence. As newsrooms shrink, such beats
may get no coverage at all. A glaring example is the Flint water crisis in Michigan a decade ago —
it was a local investigative reporter, not regulators, who helped expose toxic lead in the water.
One wonders: would Flint’s story be broken as quickly today, given that Michigan has since lost
many reporters? In many state capitals, the press corps is a skeleton of what it was 20 years ago,



making it easier for lobbyists and politicians to operate in darkness. Research confirms that a
lack of local news leads to a less informed electorate and lower voter turnout. People simply
don’t know what they don’t know — city council decisions, school budget cuts, or zoning
changes that affect their daily lives may happen with minimal public input if no journalist is
there to report it. Moreover, the absence of investigative reporting allows local government
corruption and corporate malfeasance to go unchecked, as a U.S. Senate resolution on the local
news crisis recently acknowledged. In communities of colour, the problem is exacerbated: many
Black, Latino, and Native American populations are served by only a handful of niche outlets or
none at all. Stories specific to their experience — whether it’s police accountability, tribal
government transparency, or non-English-language information — often fall through the cracks.
These information gaps mean that injustices can persist longer and public needs go unmet,
simply because there are fewer journalists to shine a light.

For citizens, the implications of investigative journalism’s decline are both practical and
profound. On a practical level, communities without robust news coverage have seen higher
costs in everything from insurance to taxes. As mentioned, municipalities in “news desert”
counties pay more to borrow money due to perceived risks, a cost ultimately passed to
taxpayers. Lack of scrutiny can also lead to health and safety risks — for example, if no one
reports on deteriorating infrastructure or on a spike in local COVID cases, the public stays
unaware until crisis hits. Another implication is the rise of misinformation. In areas where
trusted local news vanishes, people often turn to social media or partisan sources to fill the
void. This creates fertile ground for rumours, propaganda, or scams to take root. When a
community loses its experienced reporters, there’s also a loss of the institutional memory and
fact-checking that help debunk false claims. The result can be a more polarized, confused
public. A robust local press has historically helped “combat misinformation by using community
knowledge to debunk fraudulent content,” as the Senate resolution noted. Without that local
fact-checker in place, falsehoods can spread unchecked. Beyond misinformation, there’s a
democratic cost: people feel less connected and less empowered when they don’t see their
realities reflected in the news. If your town’s issues never make the news, you might conclude
that civic participation is futile. Indeed, studies have linked the closure of newspapers to drops
in civic engagement such as fewer candidates running for local office and lower voter turnout.
Democracy, especially at the local level, suffers in silence when no one is holding power to
account.

Amid these challenges, what can citizens do? There are, fortunately, actionable steps for readers
who value honest journalism. First and foremost, support the journalists and outlets that still
serve your community. This can mean subscribing to your local paper (even if it’s a digital
subscription) or donating to nonprofit investigative outlets. Subscriptions and donations
translate directly into salaries for reporters. For example, the Press Forward initiative matched
public donations dollar-for-dollar up to $5 million to boost local newsrooms — showing that even
small contributions, scaled across a community, can add up. If an existing outlet doesn’t meet



your area’s needs, consider supporting new models: cooperatives, local newsletters, or student
journalism projects. In some places, laid-off reporters have banded together to launch
cooperative newsrooms owned by journalists themselves. These initiatives often rely on
community members as subscribers or investors. By becoming a paying member of such a
venture, citizens can directly help sustain investigative work.

Secondly, demand accountability and creativity from policymakers. Citizens can urge their
representatives to enact policies that bolster journalism as a public good. This might include tax
incentives for hiring local reporters, public funding for media in underserved areas, or stronger
enforcement of antitrust measures against tech monopolies that dominate the advertising
market. Notably, four U.S. states in 2023 introduced first-time bills to support local news —a
trend that needs voter backing to grow. Federally, the idea of allowing nonprofits to fund
reporters (as with Report for America) or creating a national endowment for journalism has
gained traction. Citizens can voice support for these systemic solutions, recognizing that quality
news is as vital to a community as good schools or roads. Even at the municipal level, pushing
for government transparency — like robust open records laws — helps journalists do their job. In
essence, treating local news as part of civic infrastructure can pave the way for sustainable
investigative reporting.

Finally, stay informed and engaged as a citizen reporter in your own right. In the absence of a
local beat reporter, community members can step up by attending public meetings, asking
guestions, and sharing information responsibly. This doesn’t replace professional journalism,
but a network of vigilant citizens can keep some issues alive until media attention returns. Many
areas have local watchdog groups or Facebook forums where residents trade tips about issues;
participating (with a critical eye for facts) can surface stories that eventually attract press
coverage. It’s also crucial to practice media literacy: double-check claims before sharing them,
and uplift credible local stories so they reach a wider audience. If your city still has a newspaper
or news site, engage with it — submit tips, write letters to the editor, or simply let the reporters
know when you appreciate their work. Healthy interaction between journalists and the public
can lead to more relevant reporting and a stronger communal sense that we’re all stakeholders
in keeping truth alive.

Despite the grim trends, the fight for investigative journalism is not over. Around the world,
journalists and citizens are innovating to keep digging up the truth. From collaborative cross-
newsroom investigations to non-profit and university-sponsored reporting labs, new models are
being tested. There is growing recognition that societies cannot afford to let watchdog media
die. As one industry observer noted, “Saving local news is actually a problem that is much more
easily solved than one might expect.” It simply requires willpower — and a reimagining of
journalism’s value not just as a business, but as a public service. The implications of doing
nothing are dire: a world in which powerful interests operate in darkness, communities fracture



from misinformation, and citizens lose trust in all information sources. Conversely, by investing
in investigative journalism — through our money, our policies, and our personal efforts — we
invest in accountability, informed communities, and the health of our democracy. The death of
investigative journalism is not inevitable; it is a choice society can still reverse with concerted
action.

Preview of Part 2: The Death of Investigative Journalism

In Part 2 of our investigative series on “The Death of Investigative Journalism,” we dive into the
financial and regulatory challenges threatening this vital field. Investigative journalism is more
than a job—it’s a pillar of democracy, exposing hidden truths and holding power accountable.
Yet, the financial foundation that once sustained it has crumbled, leaving journalists struggling
to continue their work.

We'll examine how the decline of traditional advertising revenue and the rise of digital
platforms have slashed newsroom budgets, forcing many to cut their investigative teams. While
nonprofit models and crowdfunding provide some hope, they often fall short of supporting the
in-depth reporting required. On top of that, regulatory obstacles—like legal threats and political
pressure—make the environment for journalists increasingly hostile.

Through real-world examples, we’ll show the real impact of these struggles: newsrooms in
developing countries hit hard by funding cuts and cross-border collaborations pooling resources
to tackle global stories. Despite these efforts, a critical question looms: Can they reverse the
decline?

Join us as we reveal the forces reshaping investigative journalism and explore what they mean
for the future of truth in our society.
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Search History & Source Log

Date Accessed for All Sources: July 30, 2025

Search Queries Used

The following queries were employed to gather information relevant to the topic:

« "investigative journalism statistics 2025"

« "investigative journalists killed 2025"

« '"newsrooms cutting investigative units 2025"

- "funding for investigative journalism 2025"

« "press freedom index 2025"

«  "impact of technology on investigative journalism"
«  "nonprofit journalism funding models"

« "cross-border journalism collaborations"

« "mental health of journalists 2025"

These queries were designed to cover statistics, safety, funding, technological impacts, and
journalist well-being, ensuring a broad and current perspective.

Selected Sources

The following sources were chosen for their reliability and relevance, evaluated using the
CRAAP framework (Currency, Relevance, Authority, Accuracy, Purpose):
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1. Committee to Protect Journalists (CPJ) o Title: "2024 is deadliest
year for journalists in CPJ history; almost 70% killed by

Israel"
o Date Published: 2025-02-
12 o0 URL: CPJ Website o
Evaluation:

0 Currency: Published in 2025, highly current.
0 Relevance: Provides critical data on journalist deaths.
0 Authority: CPJ is a globally respected authority on journalist safety.
0 Accuracy: Relies on documented cases and statistics.
0 Purpose: Advocates for press freedom with factual reporting.
o Use: Supplies case studies and statistics on journalist killings.
2. Stanford Graduate School of Business
o Title: "What an Analysis of 6 Million Articles Reveals About the State of U.S.
Newspapers" o Date
Published: 2021-09-08 o URL:
Stanford GSB Website o
Evaluation:
0 Currency: From 2021, slightly older but offers foundational trends.
0 Relevance: Analyzes investigative journalism output in U.S. media.
0  Authority: Stanford GSB is a credible academic institution.
0 Accuracy: Based on extensive data analysis.
0 Purpose: Objective study of media trends.
o Use: Provides historical context and statistics on journalism decline.
3. Global Investigative Journalism Network (GIJN) o Title: "GIJN’s Top
Investigative Tools of 2024"
o Date Published: 2024-12-
02 o URL: GIJN Website
o [Evaluation:
0 Currency: Published in 2024, very recent.
0 Relevance: Discusses tools and trends in investigative journalism.
0 Authority: GIJN is a leading network for investigative reporters.
a0
0

Accuracy: Insights from industry experts.
Purpose: Supports and informs journalists.
o Use: Highlights technology’s role in modern journalism.

4. Fund for Investigative Journalism (F1J) o Title: "Annual Report
2024" o Date Published: 2025-01-15 o URL: F1J Website o
Evaluation:

0 Currency: Published in 2025, highly current.

0 Relevance: Details funding challenges in investigative journalism.
0 Authority: F1J is a reputable funding organization.

0 Accuracy: Based on grant and funding data.

0 Purpose: Reports on journalism funding status.
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o Use: Analyzes financial aspects of investigative journalism.

5. International Consortium of Investigative Journalists (ICIJ) o Title: "The
Panama Papers: A Case Study in Cross-Border Journalism" o Date
Published: 2023-06-20 o URL: ICIJ Website o Evaluation:

Currency: From 2023, recent and relevant.

Relevance: Showcases cross-border journalism success.

Authority: IC1J is a top-tier investigative journalism group.

Accuracy: Based on documented investigations.

Purpose: Highlights impactful journalism projects.

o Use: Example of collaborative journalism efforts.
6. Reuters Institute for the Study of Journalism o Title: "Journalism, Media,
and Technology Trends and Predictions 2025"
o Date Published: 2025-01-10 o
URL: Reuters Institute Website

o [Evaluation:

0 Currency: Published in 2025, extremely current. 0  Relevance: Covers
technology’s impact on journalism.

0 Authority: Reuters Institute is a respected research body.
0 Accuracy: Relies on expert analysis and surveys.
0 Purpose: Provides media trend insights.

o Use: Discusses technological adaptations in journalism.

O oo o da

Rejected Sources

The following sources were excluded due to concerns about credibility, relevance, or accuracy:

1. Wikipedia o Title: "Investigative journalism" o
Date Published: 2003-09-02 o
URL: Wikipedia
o Reason: User-edited content lacks specific 2025 data and isn’t a credible source
for current statistics.
2. Reddit o Title: "US: Is investigative
journalism really declining?"
o Date Published: 2022-01-23 o URL: Reddit o
Reason: Forum-based opinions lack authority and verifiable
data.
3. The Daily Mail o  Title: "Investigative
Journalism Is Dying"
o Date Published: 2024-03-15 o URL: Daily Mail
o Reason: Known for sensationalism and weak fact-
checking, reducing reliability

Sources Accessed and Cited:
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https://www.dailymail.co.uk/

. Dennis Murphy (RAND Corporation) — “Why the Decline of Local Media Could Be a
Security Risk” (Commentary, Aug 8, 2024). URL.:
https://www.rand.org/pubs/commentary/2024/08/why-the-decline-of-local-media-could-
be-a-security.html (Accessed July 26, 2025). — Provided recent data on newspaper loss
(one-third by 2025) and argued local news decline poses national security risks. Used for
statistical context and quotes on efforts to support local news.
. Zach Metzger et al. (Northwestern Medill School) — “The State of Local News 2024
(Research Report, Local News Initiative, Oct 23, 2024). URL.:
https://localnewsinitiative.northwestern.edu/projects/state-of-local-news/2024/report/
(Accessed July 26, 2025). — Definitive study quantifying U.S. local news decline: 3,200+
newspapers closed since 2005; 130 in last year; 55 million Americans in news deserts.
Cited for multiple key statistics on closures, news deserts, and newsroom employment.
. Straight Arrow News (Dan Levin) — “The decline of local news is accelerating and
costing you money” (Reported piece, July 23, 2025). URL.: https://san.com/cc/the-
decline-of-local-news-is-accelerating-and-costing-you-money/ (Accessed July 26, 2025).
— Recent article with data from Muck Rack/Rebuild Local News: 75% decline in local
journalists since 2000; 1,000+ counties with effectively no full-time reporters. Used to
cite the extent of job losses and illustrate impacts like low reporter-to-population ratios.
. Lauren Mechling (The Guardian) — “Journalism is in freefall. These writers aren’t
giving up...” (The Guardian, Mar 2, 2024). URL.:
https://www.theguardian.com/media/2024/mar/02/journalism-us-media-industry-layoffs-
co-o0ps (Accessed July 26, 2025). — Article on 2023 media layoffs (2,681 jobs cut, +48%
vs 2022) and rise of co-op newsrooms. We cited it for the layoffs statistic and context on
industry freefall. Also referenced its mention of co-operative models to show journalists’
response.
. Katherine Reynolds Lewis (Columbia Journalism Review) — “The reality of layoffs,
beyond the national numbers” (CJR, 2024). URL.:
https://www.cjr.org/business_of news/reality-layoffs-behind-national-jobs-numbers-
reynolds-lewis.php (Accessed July 26, 2025). — In-depth piece on journalist layoffs since
2022, featuring Maria Inés Zamudio’s story and data from Challenger, Gray &
Christmas. Extensively cited for the opening case study, Zamudio’s quote, closure of
BuzzFeed News/Vice/NatGeo, and the 74% workforce reduction statistic. It provided a
human face to our analysis and up-to-date industry numbers.
. U.S. Congress (118th Congress) — S.Res. 651 — “Preserving and Protecting Local News
Month” (resolution text introduced April 25, 2024). Source: Congress.gov. URL:
https://www.congress.gov/bill/118th-congress/senate-resolution/651/text (Accessed July
26, 2025). — A Senate resolution packed with factual findings: number of news outlets
closed, newsroom employment drops, FOIA request declines, etc. Used to cite various
statistics: >21,400 media jobs lost in 2023, digital layoffs in Jan 2024, the fraction of
counties with no or single news source, and the statement that absence of local
news/investigative reporting lets corruption go unchecked. Being an official, bipartisan
document, it lent credibility to those data points.
Press Forward Coalition — “Press Forward awards $20 million to 204 local news
outlets — including one in every state — for their work closing coverage gaps”
(PressForward.news, Oct 16, 2024). URL.: https://www.pressforward.news/press-
forward-awards-20-million-to-205-local-news-outlets-including-one-in-every-state-for-
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their-work-closing-persistent-coverage-gaps/ (Accessed July 26, 2025). — Press release
listing grant recipients and describing the coalition’s goals. We cited it to highlight the
philanthropic response: $20M granted to 204 outlets and the broader $500M
commitment by funders to reinvigorate local news. Also referenced the example of the
Ouray County Plaindealer’s reporting prompting a 93% recall vote against a sheriff as a
concrete success story of investigative journalism’s impact.

8. Reporters Without Borders (RSF) — “RSF’s 2024 Round-up: journalism suffers
exorbitant human cost due to conflicts and repressive regimes” (RSF report, Dec 2024).
URL.: https://rsf.org/en/rsf-s-2024-round-journalism-suffers-exorbitant-human-cost-due-
conflicts-and-repressive-regimes (Accessed July 26, 2025). — Global press freedom data
used to provide international context. Cited to note 550 journalists imprisoned
worldwide (7% increase) and the dangers journalists face, reinforcing the theme that
investigative reporting is under threat not only financially but physically. This
underscored the global stakes of the issue.

9. Dermot Murphy et al. (CJR summary of academic study) — “When local papers
close, costs rise for local governments” (CJR, June 27, 2018). URL.:
https://www.cjr.org/united _states project/public-finance-local-news.php (Accessed July
26, 2025). — Summarized a study on the causal link between newspaper closures and
higher municipal bond costs, plus other civic impacts. We used it to cite the phenomenon
of higher borrowing costs and government inefficiency in areas without newspapers. It
also reinforced points about less informed voters and lower turnout which we included in
implications. Though slightly older, this source’s findings remain highly relevant and
were presented as verified evidence of community harm from news loss.

10. Brookings Institution (Academic paper) — “Financing Dies in Darkness? The Impact
of Newspaper Closures on Public Finance” (working paper, 2018) by Pengjie Gao,
Chang Lee, Dermot Murphy. URL.: https://www.brookings.edu/wp-
content/uploads/2018/09/WP44.pdf (Accessed July 26, 2025). — We consulted this paper
(and related references) primarily for additional detail on the above CJR item. It
provided specific metrics: e.g., newspaper closures led to a 1.3 percentage point increase
in government wage ratios (approx $1.4M more in annual spending for a median
county). While we didn 't cite the PDF directly in-text, we incorporated its findings via
the CJR source and our narrative for accuracy. It contributed to our understanding of
the quantifiable impact on government finances and was indirectly reflected in our
writing.

(Additional sources considered but not directly cited include the Washington Post’s account of
the Marion County Record case, Nieman Lab and Guardian pieces on international aid cuts to
media, and various press freedom watchdog reports. These informed the background and
ensured completeness of our research, even if not every item appeared as a citation.)
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Disclaimer

I’'m not a journalist! I'm not a politician! I'm a citizen, just like you! Watching, Thinking and
asking questions about the changes going on in the world? This investigation is produced using
advanced Al research tools with human oversight. Every effort has been made to ensure
accuracy and fairness. Sources were triangulated and evaluated using the CRAAP framework for
currency, relevance, authority, accuracy and purpose. However, readers should be aware that
information in the public domain may be incomplete or biased. The information provided is for
general informational purposes only and does not constitute legal advice. While we strive for
accuracy, we cannot guarantee that all data is complete or current. Readers should consult
appropriate professionals or public records for verification and are encouraged to conduct their
own research before drawing conclusions. We do not endorse any specific policy or viewpoint;
our goal is to illuminate complex issues and promote informed public discourse. All content is
based on publicly available information and is for informational purposes only, not constituting
legal, financial, or professional advice. Al Truth & Digital Awakening and assume no liability for
actions taken based on this content.
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